
 
 

TA Board of Directors Meeting 
06/15/2026 

 
Call to Order 

●​ Mike Reid welcomed everyone and called the meeting to order at 4:00 PM. 
 
Roll Call to Establish Quorum 

●​ Shannon DeRosa called the roll. 
●​ Present were: Dave Wyatt, Kim Sheeks, Mike Reid, Pat Medlin, Racheal Winger, 

Henry Eisenbarth 
●​ Absent were: Christy Hopkins, Terri Duncan 
●​ Staff present were: Cathy Gantz, TA Principal, Donna Moody, TA Assistant 

Principal, Glen Locklear, TA Superintendent, Mark Murphy, BGH CEO, Janice 
Toporek, BGH CFO, and Shannon DeRosa, TA Office and Data Manager 

●​ Parent(s) present were: None. 
 
Pledge of Allegiance 

●​ Mike Reid led in the Pledge of Allegiance. 
 
Reading of the Vision 

●​ Mike Reid read the TA Vision and Mission Statement. 
 
Consider and Approve Current Agenda 

●​ Pat Medlin motioned to approve the current agenda. Racheal Winger seconded 
and the motion passed. 

 
Consider and Approve Minutes for Last Month. 

●​  Dave Wyatt motioned to approve the May 26th minutes. Racheal Winger 
seconded and the motion passed. 

 
Public Comments 

●​ None 
 
 



Director of Education/Principal Report- Dr. Cathy Gantz 
 
⬦ Student Enrollment: 

●​ Target Enrollment: 85 
●​ Current Student Enrollment: 66 
●​ Community Students: 38 
●​ Residential Students: 28 

Students enrolled by grade level Residential Community 
3rd 0 0 
4th 3 2 
5th 2 1 
6th 3 4 
7th 2 4 
8th 5 6 
9th 2 5 
10th 6 2 
11th 4 9 
12th 1 5 
Potential Graduates for June 2025: 5 - 12th graders and 3 - 11th graders 
 
⬦ Student Activities: 

●​ TA Key Club- TA's Lieutenant Governors and two other Key Club Members will 
attend Carolinas' District Key Club International Convention, June 27th-July 6th, 
Dallas, Texas. 

●​ STEM Camp for Residential students with Jake Townsend, June 15-18, 9-12 
noon. 

 
⬦ Professional Development: 

●​ School Improvement Team {SIT) meetings are scheduled for the Second and 
Fourth Wednesdays of the month from 3:00-4:00 pm in the library/media center. 

●​ Monthly Relias Training is ongoing for all teachers. 
●​ Back-to-School Professional Development Schedule (Attachment) 

 
⬦ Academic Report: 

●​ TA open positions for Fall 2026, HS Math, MS Science and MS ELA. 
●​ Behavior: The Teaching Family Model continues to be implemented each day at 

TA. Our newest certified teacher in TFM is Ms. Annese Haire. We are so proud of 
her! This makes five TFM certified TA teachers. 

●​ EOG and EOC testing results (Attachment) 
●​ EC Teachers and the administration continue to address IEP teams making sure 

that all lEP's are in compliance. 



 
⬦ Student/School Success: 

●​ TA Field Day-June 5th was enjoyed by everyone. 
●​ TA Graduation Practice, June 5th 
●​ June 6th, TA Graduation. Our guest speakers, Racheal and Malik were 

phenomenal! Thanks to TA Board of Directors who attended graduation. 
●​ June 15-19, STEM Camp for Residential students in grades 7-11. 

 
⬦ Upcoming: 

●​ Teaching Family Evaluation will take place in the Fall of 2026. 
●​ For Fall 2026, SCC will offer our students AHR 110- Introduction to Refrigeration, 

start date: 08/31/2026-12/09/2026: Monday-Friday, 12:58 pm-2:06 pm. 
●​ Fall 2026, Financial Literacy presentation by Lil Mercer with high school students, 

date TBD. 
●​ Also, for Fall, 2026, TA is exploring Environmental Education to enhance our 

curriculum. 
 
⬦ TA Charter School Renewal Process: 

1.​ June 2026 - Schools will receive a digital copy of the Final Charter Agreement via 
email. Final Hard Copy Agreements will be filed in the OCS. 

2.​ July 1, 2026 - New Charter Agreements begin! 
 
⬦ Action Items: 

●​ None 
 
⬦ Attachments/Requests: 

●​ EOG and EOC test results. 
●​ Back-to-School Draft Schedule. 

 
⬦ Financials 

●​ Janice Toporek reviewed the Financial Report that had been provided to the 
members and a copy of the financial report will be attached. 

 
⬦ Public Adjournment 

●​ Pat Medlin motioned to adjourn the public meeting. Dave Wyatt seconded and 
the motion passed at 5:12 PM. 

 
⬦ Closed Session 

●​ None 


